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Facing and planning for the future - New Models of School Leadership 

 

The National College has produced fabulous overview notes and great links to essential 

documents that will help you on a quest to drive your schools' strategic plan forwards. 

 

Please click link: 
http://www.nationalcollege.org.uk/index/leadershiplibrary/leadingschools/modelsandpartnerships/what-are-

new-models-of-leadership.htm 
 

All we would add to this is that please be cognisant of the long-term implications of any 

steps that may take.  A number of the SGA board are professionally trained facilitators and 

we will, subject to availability, help you with your deliberations.   

 

Probably the biggest opportunity for schools in any form of collaboration is the opportunity 

to employee a shared business manager.  This web-link provides much needed information to 

enable you to become fully briefed on the opportunity.   

 

Please click link: 
http://www.nationalcollege.org.uk/index/leadershiplibrary/leadingschools/managing-schools/role-of-the-school-

business-manager.htm 
 

Should you have any personal experiences where you can share any key learning points from 

setting up any form of collaboration then please contact us at 

communications@staffsga.org.uk 
    

 


